
www.lakesideatheathhoa.com

Q2 Virtual Board of  Directors Meeting
Tuesday, July 29th, 2025, at 6:00 p.m.

Virtual Microsoft Teams

Click here to join the meeting

Meeting ID: 220 189 017 762 Passcode: Jm3vz6Eo

Call In Option (Audio Only)

Number: +1 323-433-2148 Conference ID: 734 083 157#
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWU4MmFjN2EtNzQxZC00MGZkLTg3ZGUtMmNjZjk3YWY2MTlk%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22e18d9fef-13bd-4f92-bc3f-74c1f7bebf99%22%7d


Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of  the Board of  Directors

o Janet Sebile, President

o David Simonton, Secretary

o Evan Jost, Treasurer

• Introduction of  Essex Association Management, L.P. Representatives

o Dean McSherry, Association Manager  

o Victor Corcoran, Assistant Association Manager

o Rebecca Reach, Account Manager

o Gabi Ondziel, Administrative Assistant

• Approval of  Previous Board Meeting Minutes

• Financial Review

o June 2025 Balance Sheet & Income Statement Summary 

• Community Updates

o Old Business

o New Business

• Adjourn Open Session

o Homeowner Q & A

• Move into Executive Session

o Delinquency Review & Vote

o Compliance Overview

o Acknowledgement of  Compliance Fees / Fines

o Ratification of  Email Votes

• Adjourn Executive Session
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April 2025 BOD Meeting Minutes Approval

3



4

June 2025 Balance Sheet
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June 2025 Income Statement Summary



Community Updates
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Q2 Completed

• Pool Area Light Fixtures Improvements

• Replaced Dated Pool Access System 

(Includes new locks at both gates & a 

web-based tracking system)

• Replaced Damaged Pool Furniture

• Successfully Transitioned New Pool 

Monitoring Company 

•  Minor Pool Equipment Repairs 

• Additional Pest Control Services At The 

Pool

• Minor Plumbing Repairs at Pool 

Bathroom

In Progress

• Q3 Streetlight Inspection

• Reviewing Possible Additional Dog 

Stations 



Office Information

Essex Association Management, L.P.

1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday

9:00 a.m. to 5:00 p.m.

Dean McSherry

Dean@essexhoa.com

Extension: 7322

Victor Corcoran

Victor@essexhoa.com

Extension: 7355

www.lakesideatheathhoa.com 
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mailto:Dean@essexhoa.com
mailto:Victor@essexhoa.com
http://www.waterviewatenchantedbayhoa.com/
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Adjourn Open Session/Move into Executive Session 
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