
www.lakesideatheathhoa.com

Virtual Board of  Directors Meeting
Wednesday, April 16, 2025, at 6:00 p.m.

Microsoft Teams

Join the meeting now

Meeting ID: 221 490 816 228 Passcode: ja9si26j

Dial-in by phone

Phone:+1 323-433-2148  Conference ID: 497 007 733#
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODA2ODZhNmMtMmMxOC00NGMyLTgyNWMtZmI1N2MwMmQ4M2My%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22e18d9fef-13bd-4f92-bc3f-74c1f7bebf99%22%7d
tel:+13234332148,,913070379


Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors

o Janet Sebile, President

o David Simonton, Secretary

o Evan Jost, Treasurer

• Introduction of Essex Association Management, L.P. Representatives

o Dean McSherry, Sr. Association Manager 

o Victor Corcoran, Assistant Association Manager

o Gabi Ondziel, Administrative Assistant

o Essex Support Staff 

• Approval of November 2024 Board Meeting Minutes 

• Financial Review

o February 2025 Balance Sheet & Income Statement Summary

• Community Updates

o Old Business

o New Business

• Adjourn Open Session

• Executive Session

o Delinquency Review

o Ratify Fee Waivers

o Acknowledgement of Fines and/or Self-Helps

o Compliance Overview

• Adjourn Executive Session
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November 2024 BOD Meeting Minutes Approval
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November 2024 BOD Meeting Minutes Approval
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February 2025 Balance Sheet
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February 2025 Income Statement Summary



Community Updates Quarter 1
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2025 Q1
• Elected New Board Member 

• Updated Pool Access System

• Community Events

In Progress 
• Transition to New Pool Monitoring Company

• Bidding Out Landscaping Services for the Community 

• Street Light Inspection

• Pool Season Preparations & Clean up

• Spring Landscaping Enhancements



Community Updates / New Business
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New Business 
Motion from the board to have 3 of  4 notes from DR Horton written off  as 4- year period lapsed. These notes 

include:

• Batch 340865 – 08/20/2019 - $14,642.55

• Batch 340950 – 08/22/2019 - $22,115.60

• Batch 345636 – 09/22/2019 - $25,655.14

Total Write-off  Amount: $62,413.29



Office Information

Essex Association Management, L.P.

1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday

9:00 a.m. to 5:00 p.m.

Dean McSherry

Dean@essexhoa.com

Extension: 7322

Victor Corcoran

Victor@essexhoa.com

Extension: 7355

www.lakesideatheathhoa.com 
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mailto:Dean@essexhoa.com
mailto:Victor@essexhoa.com
http://www.waterviewatenchantedbayhoa.com/
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Adjourn Open Session/Move into Executive Session 
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